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TeachNimble – Putting a Blend Together

Mixing online and face-to-face



Presentation Overview

• The Digital Society and Economy
• Blended Learning – good teaching
• The benefits of blended learning for learners

• What they like about this approach

• The evolution of the Flipped Classroom
• Traditional Teaching
• Active Teaching and Learning 

• Active Blended Learning 
• Sharing Content in Advance of a Live Session



Living in a Digital Society

https://www.ids.ac.uk/opinions/living-in-a-digital-society-but-at-what-cost/



The Digital Economy

https://www.weforum.org/topics/future-of-the-internet



We are back in Class



The challenge of the lecture



How do we keep learners engaged?



What learners like

• Like an overview of the course/module
• What will be doing and when
• Clarify expectations around their role
• Clarify when work is due [transparent]
• Share deadlines in advance

• They like structure
• Weekly rhythm
• They want flexibility 
• They want more control often to manage their workload
• Planning is important and sharing the plan



Planning your Blend

Include a note here 
on the task you 
want them to 
complete.



The “flipped classroom”

https://www.schooleducationgateway.eu/downloads/Blended%20learning%20in%20school%20education_European%20Commission_June%202020.pdf

https://www.schooleducationgateway.eu/downloads/Blended%20learning%20in%20school%20education_European%20Commission_June%202020.pdf


Some see it as an old idea

https://www.slideshare.net/Edueye



Not a New Idea

https://www.slideshare.net/Edueye



https://www.frontiersin.org/files/Articles/498100/fpsyt-11-00211-HTML/image_m/fpsyt-11-00211-g001.jpg

So it is about Active Learning



Benefits of Flipped Classroom
• Students can revisit information whenever they choose 

with the flipped classroom
• Class time can be used to engage in valuable discussions 

with the flipped classroom model
• Educators have more opportunity to offer feedback with 

the flipped classroom
• Lessons can be more personalised with the flipped 

classroom mode
• Frees you up to work with those that need more help

https://www.cae.net/why-flipped-classroom-works/



https://www.concordia.ca/ctl/digital-
teaching/synchronous-asynchronous.html#synchronous

Interact with learners

Interaction between learners in 
breakout groups

Video demonstrations and 
worked problems, etc

Quizzes, assignments and 
application

Group presentations

During office hours

Lectures and podcasts longer 
than 20 minutes

Analytical group work

Practice problems, discussion, 
questions and other activities

Focused activities with real-
time interaction

Check in with learners and clarify difficult 
concepts and misunderstandings

Readings, articles, videos, podcasts 
from variety of sources 

Design your course so that the synchronous learning activities make the most of the interactive nature of 
synchronous learning while complimenting the a synchronous activities 

https://www.concordia.ca/ctl/digital-teaching/synchronous-asynchronous.html#synchronous


Considering the options - choice

https://elearningindustry.com/blending-asynchronous-and-synchronous-digital-learning-modalities-part-5

https://elearningindustry.com/blending-asynchronous-and-synchronous-digital-learning-modalities-part-5


Tools to facilitate acquisition

Acquisition
Watching/listening to a teacher presentation 
or demonstration, reading from books or 
websites, watching demos or videos 

In-centre Live online Self-directed
In-class teacher presentation Live online teacher presentation Reading books

In-class teacher demonstration Live online  teacher demonstration Listening to podcast, webcasts

Hands-on workshop Watching animations, videos

Reading multimedia, websites, 
digital documents and resources

Engaging with animations



Sharing content in advance [Pre-canned material]

Pre-recorded presentation with video

Podcast – conversation style
PDFs of slides/resources

Pre-recorded presentation with audio

Screencast



Sharing Material in Advance



You can share this with your learners on 
Teams or Moodle



Putting the Blend Together

Include a note here 
on the task you 
want them to 
complete.



Finally this week



Take a moment to consider
• What content might you share with your learners in 

advance and what is the purpose?

• The type
• What format will it take?

• The purpose
• What do you want the learners to do with it?
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